
… as a healthy and environmentally sustainable 
ecosystem for current and future generations.

ALMS September 27th, 2013



Role of Watershed Stewardship 
Groups in Watershed Planning


 
Existential


 

Catalyst for public discourse on environmental matters


 

Flashpoint for jurisdictional accountability


 

Recognized entity, mandate and role under Water for 
Life



 
Contextual


 

Spearheaded by concerned citizens


 

Establish science-based, rational discussions


 

Supported by technical experts


 

Manifestation of desire for change



Formal PLWA 
Roles & Responsibilities
Roles: Educate; Inform; Advocate & Protect 

Responsibilities: 
As a membership association, we are 
responsible to the members.

Annually report to the membership via our 
Annual Report & presentations at the AGM, and 
on other occasions ask for input.



PLWA Role - Educate


 
Through the delivery of stewardship 
programs and events, and through the 
dissemination of educational materials, 
referrals and others. 



Stewardship & Education



PLWA Role - Inform


 
Stakeholders about: 
• practices that negatively affect the environment 
• new research that positively effects the 
environment 
• sustainable environmental practices 
• potential impacts of new legislation on the 
environment 
• current lake conditions 





PLWA Role - Advocate



 
To local, provincial and federal governments, 
agencies, regulators, businesses, industry and 
the general public; best practices in 
watershed management including: 
land use, 
water use and, 
over-all environmental protection. 



• Advocate on significant 
developments

• Area Structure Plans

• Area Concept Plans

• Industrial considerations 
• Opportunities that arise.

Water Conversations



PLWA Role - Protect


 

The lake and the watershed by:


 
Advocating positive changes to regulations 
and land use bylaws. 



 
Monitoring land use activities such as: 
industry, development & indicators of lake 
and watershed health.





Role in Watershed Management 
Plans


 
Initiation of process when conditions for success 
exist



 
Establish governance – steering committee and 
terms of reference



 
Manage the process



 
Monitor the progress



 
Maintain a supporting context









 Level 1 Level 2 Level 3 
 
 
 

Inform Consult Involve Collaborate 

Stakeholder 
Engagement 
Goal 

 
Stakeholders are 
aware of the PLWMP: 
 process  
 involvement 

opportunities 
 information 
 outputs and 

progress. 
 

Stakeholders give 
input & feedback 
during the PLWMP 
process. 

Stakeholders interact, 
question and discuss 
PLWMP content and 
recommendations. 

Watershed 
stakeholders 
support the module 
recommendations 
and can explain the 
thinking behind 
them. 

Opportunities 
to be Involved 

Visit the PLWMP 
website 
Sign-up receive 
PLWMP 
communication 

Complete surveys 
Submit comments 
Attend public 
information 
sessions 

 
Public engagement: 
 Panels 
 Discussion/Focus 

Groups 
 Workshops 
 Webinars 

 

WMP Steering 
Committee and 
module 
subcommittees 
 
 

Increasing level of stakeholder impact

PLWMP Engagement 
Note: A simplified version of the (IAP2) International Association for Public Participation Model



Annual Leaders Advisory Session

One way we attempt to get as many leaders, and 
key stakeholders singing from the same page,



Branding the Pigeon Lake 
Watershed Management Plan 

Healthy Watershed 
- Healthy Lake - Healthy Communities

To help make it a plan that is 
beyond the PLWA to make it a 
watershed community plan.



www.plwmp.ca Website 

3 Public Engagement Sessions - Surveys   

http://www.plwmp.ca/


Volunteers - Stepping Up To Be Part of the Solution 
& putting their finger prints into the work 

Activity # of Volunteers # of Beaches / Locations

WQ Assessment – Boat Providers & Stream 

 
Watchers

19 9 

Outreach Volunteers  13  8

Board Volunteers  14 10

Other Key Volunteers 6 5

2 Park Education Days 9 6

Farmers Markets 2 2

PLWMP Steering Committee 16 (8‐12 reg attenders) 9

Cosmetic Fertilizer Committee 10 approx 6

Model Land Use Bylaw Committee 10 approx 6

* Some volunteers making more than one contribution 

Over 50* Volunteers from 16 different watershed +
 

locations





 
Work needs to be co-created.



 
Need to have enough people with a shared 
understanding.



 
Need to have enough respected sponsors / leaders 
willing to publicly support at every opportunity.



 
Need to build shared ownership.



 
Needs to shift the norms of the watershed 
community 



 
Needs enough of us watershed stakeholders 
working together…

Some Watershed Management 
Plans Key’s 



What’s Easy …


 
Finding people with 
passion about the 
lake and lake life



 
Interacting with 
committed 
professionals and 
technical experts



 
Seed financing

What’s Hard …


 
Gap between scientific 
data and human 
experience



 
Building consensus (so 
many players)



 
Creating momentum



 
Excessive time and 
technical needs for 
volunteers



 
Sustainable financing



Comments  / Questions?

Susan Ellis – plwainfo@gmail.com

www.plwa.ca for PLWA 

www.plwmp.ca for PLWMP

mailto:plwainfo@gmail.com
http://www.plwa.ca/
http://www.plwmp.ca/
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