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WHO IS DOING THE GOOD WORK ?

COUNCIL SUBDIVISION AUTHORITY

PROVINCIAL AGENCIES APPEAL BOARDS

WATERSHED & COMMUNITY GROUPS

DEVELOPMENT AUTHORITY



CHALLENGE
HOW DO YOU INFORM & 

IMPLEMENT THE GOOD WORK?



COLLABORATION: LONG LAKE

AT THE TABLE

•

•

•

•

•

ABSENT

•

•

•

•

•



COLLABORATION: PIGEON LAKE

AT THE TABLE

•

•

•

•

•

•

•

•



CHALLENGES FACED

LACK OF DATA (AND AVAILABILITY OF DATA)

•

TIME FOR POLICY DEVELOPMENT

•

CHOICE OF WORDS

•

BROKEN LINKS BETWEEN DATA, OBJECTIVES, & POLICIES



LESSONS LEARNED

START WITH THE RIGHT TEAM

•

•

BE MINDFUL OF THE MESSAGE AND THE AUDIENCE

•

•

•

•

•



LESSONS LEARNED

DON’T TRY AND DO IT ALL!
•

•

CAPITALIZE ON EXISTING OPPORTUNITIES 

•

•

•

•
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