ALMS Annual General Meeting
Held online via Zoom
November 21, 2024

6:30 PM

Members Present:Eveline Hartog, Stan Franklin, Renz Layugan, Kayla Pandit, Bruce Kosugi, Blake Bartlett, Linda
Bartlett, Jenna Cook, Shelby Stenerson, Scott Barker, Geoff Holroyd, Sherry Heschuk, Richard Normandeau, Rolf
Vinebrook, Leta van Duin, Curt Horning, Shane Hammell, Kayle Hellum, Shona Derlukewich, Margo Wythe, Wes
Greenwood, Wesley Boe, Shea Doyle, Tristan Taber, Theron White, Kristina Kowalski, Colleen Dawson

Directors Present: Mike Christensen, Brendan Ganton, Rosemarie Ferjuc, Wendell Koning, Kellie Nichiporik, Jennifer
Kerr, Eric Camm, Jay White, Adam Norris, Dorte Kdster

Staff Present: Bradley Peter, Brittany Onysyk, Kurstyn Perrin, Kirsten Letendre

Meeting called to order by Mike Christensen at 6:37 PM

1. Presentation of the AGM Agenda by Mike Christensen.

Approval of the Agenda

Approval of the 2022-2023 AGM Minutes

Presentation of the 2023-2024 Annual Report

Motion to accept the 2023-2024 Review Engagement Report
Elections

Motion to Approve Agenda (Wendell Koning, Kellie Nichiporik). Motion Carried. 100% in favour.

2. Presentation of the minutes from the 2022-2023 AGM by Mike Christensen. Highlights included:
e 20 members, 10 directors and 3 staff participated, called to order at 6:37 PM
e Reviewed motions from the past year, moved to elect 9 directors (8 returning, Eric Cam approved as a new
director), all motions were moved and passed, meeting was adjourned at 7:34 PM.

Motion to Approve the Minutes of the 2022-2023 as presented (Adam Norris, Jennifer Kerr). Motion Carried.
100% in favor.

3. Presentation of the Annual Report by Bradley Peter and Mike Christensen. Highlights included:

e 2023 Annual Conference in Sylvan Lake.

e ALMS on the Alberta Water Council: Jay White and Steph Neufeld represent the lake conservation sector, a
lot of work on drought management

e ALMS received accolades such as an Emerald Award for our LakeKeepers program and the Leadership &
Service Award at NALMS in Lake Erie

e Received an acknowledgment of being a valued partner by Kehewin Cree Nation on their Long Lake Study
where ALMS has supported sampling alongside Kehewin for many years now

e ALMS in the Media: Emerald Foundation documentary and featured on 2 podcasts

e Won a photo contest at NALMS 2023 for the winter photo taken on Wabamun Lake and it was featured on the
cover of LakeLine magazine

e LakeWatch: participatory monitoring for almost 30 years, 105 sampling events, 27 unique lakes and 348
volunteer hours

e Summer LakeKeepers: 17 lakes sampled, 47 monitoring trips

e Lakes of Carvel Pitted Delta Project- take stock of high-quality lakes located in the Stony Plain region, Dave
Trew and Mayatan Lake Management Association have sampled almost 100 unique lakes

e Dave Trew & Walt Neilson of the Mayatan Lake Management Association won the ALMS Volunteer of the
Year Award
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Winter LakeKeepers: 111 monitoring events, 57 waterbodies, 643 volunteer hours, huge effort from a
dedicated group of volunteers.

ICBM: Supported 8 Indigenous communities, growing rapidly, match the program to the Oil Sands monitoring
provincial standards, enhanced program that collects contaminants, also runs in the winter, site visits
completed each season to each community

Rec Beach Monitoring: 272 public beaches sampling events, hired 2 technicians for the first time, 32 lakes
monitored, collecting samples to test for cyanobacteria and enterococcus, special project at one of the lakes
to test for anatoxin and cylindrospermopsin

AIS: tested through eDNA and collecting physical specimens, looking primarily for Zebra & Quagga mussels,
162 samples collected - detected none, ongoing partnership with Alberta Plant Health lab to help identify
Eurasian milfoil- no specimens found yet.

Satellite project: Partnership with U of A, ABMI, AEPA. Tracking spatial extent of algae and sending a
technician to collect ground truth samples on 6 selected lakes.

ALMS 2023 Scholarship Recipient: Tara Lepine- tested in- stream incubation capsules to support bull trout
conservation in Alberta

Undertook a review of Mission, Vision and Values and updated the ALMS Strategic Plan for 2024-2027.
Special thanks to Jennifer Kerr as an outgoing Director and efforts as the Secretary

4. Presentation of the Review Engagement Report for 2023-2024 by Adam Norris:

Clean statement

Reviewed cash at the end of year: $260,559; GIC: $25,00; Accounts Receivable: $66,168; Assets: $393.777
Excess of expenses over revenue was $24,461 due to outstanding liabilities of vacation time and an overlap
of program managers.

Motion to Accept the Review Engagement Report for 2023-2024 as presented (Adam Norris, Kellie Nichiporik).
Motion carried. 100% in favor.

5. Slate of nominations for 2024 presented by Rosemarie Ferjuc.

The nominating committee reviewed and interviewed potential candidates
2 new candidates (Don Davidson & Wes Greenwood) in addition to three term renewals (Steph Neufeld, Dorte
Koster, Melissa Logan).

Motion to Approve the Slate of 5 Directors including Wes Greenwood, Don Davidson, Steph Neufeld, Melissa
Logan, and Dorte Koster. (Jennifer Kerr, Adam Norris). Motion carried. 100% in favor.

Meeting adjourned by Mike Christensen at 7:26 PM.



